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solutions

e Analysing data to determine key areas of risk;

1 1 1
rl S k p rOfl ‘ | n g e |dentifying sources of potential business loss;

e |dentifying opportunities for improvement;

definition « Discussion with key organisational employees;
Risk profiling is performance benchmarking and data * Review of documentation.
analysis of health, safety and environmental risks.

outcome
purpose Current health, safety and environmental risk controls will
The achievement of a complete OHS and business risk be verified as appropriate. Non-compliant risk controls
profile that highlights key areas of loss, with identification will be identified and recommendations made for future
of non-compliant areas. This will aid in the development treatment.
of a business improvement and sustainability plan. The result - a sustainable future for your business.

features

Business performance benchmarking provides
a snapshot of key safety risks that are impacting
on business performance.

We do that by:

e Gap analysis;
e Benchmarking to industry; CG U
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